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Since 2007, our dedicated efforts in wildlife conservation have been
centered around the pristine wilderness of the Tadoba-Andhari Tiger
Reserve area, along with the surrounding regions of Chandrapur division,
Central Chanda Division, Bramhapuri Division, West Chanda Forest
Development Corporation, and Gadchiroli Forest Division. Over the years,
we have delved deep into understanding the intricate ecosystems and
habitats that support diverse flora and fauna in these areas.

Our journeybegan with collaborative ventures alongside established wildlife
organizations till 2015. We then, took the leap to establish our own
organization, Habitat Conservation Society in 2016. Since then, our
commitment has only grown stronger, driven by passion to safeguard the
rich biodiversity that thrives in these landscapes.

One of our significant initiatives has been the organizing of Wildlife Week in
numerous schools across the region. Through engaging and informative
programs during this week, we have tried to inculcate a sense of
appreciation and responsibility towards wildlife among the younger
generation. We firmly believe that education and awareness are crucial
pillars in fostering a culture of conservation.

Moreover, our organization has actively conducted wildlife awareness
programs within schools, through which we guide students and nurture a
generation of environmentally conscious individuals. We also facilitate
dialogue and collaborate interactions between villagers and forest
department and have worked tirelessly to effectively manage human-
wildlife conflicts. Our aim has been to foster understanding and co-
operation between local communities and the authorities, thereby
promoting coexistence with the natural world.

One of the pressing challenges we have encountered in our conservation
efforts is the escalating pressure on forest areas due to ever increasing
human populations and unchecked development. The unchecked
expansion of urbanization and development has encroached upon vital
wildlife habitats. With more land being cleared for development and



agriculture, animals are losing their natural habitats and encroaching
human settlements in search of food and shelter, resulting in human-wildlife
conflict. This expansion into wildlife areas is also turning grasslands, which
are really very important for animals into barren wastelands. This reckless
disregard for ecological balance not only threatens the survival of countless
species but also undermines the integrity of entire ecosystems.

Furthermore, the construction of major highways and roads without
adequate mitigation measures has compounded the problem. These
thoroughfares, often cutting through forested areas, pose significant
hazards to wildlife. The resultant increase in roadkill incidents not only
disrupts crucial wildlife corridors but also aggravates human-wildlife
conflict.

In the face of these challenges, our organization remains steadfast in its
commitment to preserving these invaluable natural treasures. Through
strategic partnerships, community engagement, and advocacy efforts, we
strive to address the root cause of habitat destruction and mitigate the
adverse impacts of human encroachment on wildlife territories. Our vision
IS not just to conserve wildlife but to foster harmonious coexistence
between humans and the natural world, ensuring a sustainable future for
generations to come.
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Key Activities:

1. Leopard Rescue
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| \ In the early hours of the morning,
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around 12:30 AM, a leopard .
entered the city from Nagpur Road

the night.Volunteers from the f~ %
Habitat Conservation  Society =
(HCS)received the information
about the leopard’s presence and
began searching to ensure no &
casualties occurred. Around 5:00 3K
AM, several people on their
morning walk spotted the leopard and informed the property owner about
its presence in their backyard. The forest department was contacted, and
they arrived with a dart gun to tranquilize and rescue the animal.On their
first attempt, the dart missed, causing the leopard to run in various
directions. A large crowd gathered around the property, which heightened
the risk of potential casualties if the leopard crossed the compound wall. At
this point, HCS Director Dinesh Khate intervened, halting the chaotic
rescue operation. He instructed the team to cover the compound with nets
and clear the surrounding area to minimize risks. The rescue operation was
successfully executed under the guidance of DFO
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Shri Prashant Khade, MLA Shri Kishor Jorgewar, Habitat Conservation
Society members Ankit Bakde, Amit Deshmukh, Omkar Matte, Najish Ali,
Rohit Belsare, Rahil Ali, Shahid Pathan, along with other NGO Members.
Local residents also provided significant assistance during the rescue.

2. Tiger Cub reunion

Photo: Tiger reunion operation team, featuring Dinesh Khate, Forester Kudmethe Ji, Ashish Tamatkar, Shashank
Moharkar, Karan Togattiwar, members of Habitat Conservation Society and a Forest watcher. The photo clearly
shows the significant decrease in water levels in the lake.

A tiger cub strayed into a village of Sushi-Dabgaon in Chiroli area of
Chandrapur Regional Division,following a dog and becoming separated
from its mother. A major operation was conducted to reunite the cub with its
mother.

Through a thorough examination of camera traps across the area, it was
confirmed that the cub’s mother was a tigress from Chiroli.
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In April, with temperatures reaching as high as 48 degrees Celsius in the
Chandrapur district, our organization played a crucial role in the tiger
reunion campaign at Sushi-Dabgaon, collaborating closely with the
Chandrapur territorial division and the forest department. During the
operation, temperatures soared to around 45 degrees Celsius, making the
task particularly challenging.
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Photo: Natural and manmade water-holes in sushi-dabgaon beat. These waterholes are playing very important
role for wildlife in peak summer.

The Andhari river, which originates from the core area of the Tadoba Tiger
Reserve, runs through the forest. While patrolling at temperatures of 46
degrees Celsius during the reunion campaign, we observed small puddles
forming along the stream, highlighting the dire condition of the water.

These waterholes, constructed by the forest department as recommended
by our organization, are essential for wildlife, ensuring they have accessible
water during the scorching summer months.
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3. Snake Rescue

Photo: Releasing Cobra snakes in natural habitat, which were seized from Garudi.
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In August 2012, forest department and a wildlife organization received
reports of Garudi from Madhya Pradesh playing with snakes around
Mahakali temple in Chandrapur. The organization insisted that the snakes
should be released back into their natural habitat after proper treatment.
These snakes had suffered injuries from eagles, including stitched jaws
and removed poison glands, making their immediate release inappropriate.

With the assistance of a veterinary doctor, the snakes were treated and
cared for at the treatment center in Seminary Hills, Nagpur until they fully
recovered. Our team of veterinary doctors and wildlife experts ensured that
they were eventually released into their recorded habitats in the forests of
Pench.
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4. Heron Rescue:

i

f

Photo: Rescued Grey Heron which suffered heat stroke in extreme summer and
brought to TTC Chandrapur for treatment.

While bird watching at Gorja lake, our team discovered an injured heron.
Members of our organization carefully captured the bird and took it to the
treatment center for care. After a successful recovery, the heron was safely
released back at the pond. The operation was carried out by Shashank

Moharkar, Rohit Belasare, Karan Togattiwar.

5. Monitoring Wildlife Corridors:
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Photo: Rail Kill Monitoring on Railway track passing through forest with Forest Department

Chandrapur




» Ballarshah-Gondia Railway Line:

The Ballarshah-Gondia railway line has been the site of numerous
accidental deaths of wild animals. Out team continuously monitors the track
and promptly informs the forest department about any wildlife casualties.
This area is home to many tigers, leopards, bears, Indian gaurs, sambar
and chital. Unfortunately, wild animals die here every year, so we maintain
a vigilant watch over the railway line regularly and inspect it in collaboration
with the forest department.
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Photo: : Regular Wildlife Monitoring with Forest Department.
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TheBallarshah-Gondia railway line serves as a critical
wildlifecorridorconnecting the Kawal Tiger Reserve, Kanhalgaon Sanctuary,
Tadoba-Andhari Tiger Reserve, and Umred-Karhandla Sanctuary.Due to
high incidents of wildlife accidents on this railway line, we have urged the
forest department and railway administration to implement a mitigation
plan. A survey was conducted with their cooperation to address this
pressing issue.

Photo: Corridor Survey with DFO Shri Sonkusare, National Highway Matte Sir.

» Chandrapur-Mul Highway (NH-930)



Chandrapur - Mul Highway (NH-930) is an importantwildlife Corridor
connecting Kawal Tiger Reserve, Kanhalgaon Sanctuary, Tadoba-Andhari
Tiger Reserve, and Umred-Karhandla Sanctuary. In collaboration with the
Wildlife Conservation Trust, we conducted camera trapping to gather data
for implementing a mitigation plan. A survey of the highway was carried out
in conjunction with the wildlife organization, and approval was granted to
move forward with the mitigation measures. Dinesh Khate from the Habitat
Conservation Society, worked closely with Chandrapur Territorial DFO Mr.
Sonkusre and executive Engineer Mr. Matte on this initiative, when he
worked with WCT.

6. Forest fire Monitoring:
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Photo: Forest Fire Management Survey with Forest Department, Ghot Range, Gadchiroli
Division. Date: -15-05-2019.




Gadchiroli forest division recorded the highest number of forest fires, with
10,557 fire incidents documented in 2020-2021.In response to this issue,
the Chief Conservator of Forests Mr.Yatbon(l.F.S) convened a meeting
with all wildlife organizations to devise a solution. This meeting involved
outreach to local villagers and grazers to collaboratively address the
problem of forest fires. As part of this effort, our team visited the Ghot area
of the forest to assess the situation.

7. Monitoring roads around Tadoba-Andhari tiger reserve:
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Photo: Tiger Monitoring Near CSTPS Colony Road with RRU team.

Date: - 3-11-2019




Chandrapur Super Thermal power station, located adjacent to the buffer
zone of the Tadoba-Andhari Tiger Reserve, has seen an increase in tiger
activity on its roads. Our organization has been closely monitoring tiger
movements in the area and collaborating with the Forest department to
prevent any incidents of human-animal conflict.

8. Grassland Monitoring and Management in Tadoba-Andhari tiger
reserve:
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Photo: Grassland Development Project Visit By NGO’s.




We visited the Tadoba-Andhari Tiger Reserve in Chandrapur to assess the
positive developments initiated by the Tadoba-Andhari Tiger project. The
forest department has successfully rehabilitated grasslands in the core
area, resulting in a notable increase in herbivore populations. This initiative
has been commendabile.

Our organization took the initiative to examine the grassland development
further. We conducted a study tour of the area in collaboration with the
Forest Department’s guards to observe the progress firsthand.
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Photo: Grassland Development Project Visit By NGO’s with Forest Department
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HABITAT MANAGEMENT
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Developed Grasslands of Tadoba

Reserve have been relocated over the past few years,

resulting in a significant increase in wildlife in the area.
Academicians and officials from non-governmental
organizations (NGOs) recently visited the lands of these
relocated villages in the core area of Tadoba to assess the
environmental health of the new grasslands.

S everal villages within the Tadoba-Andhari Tiger

The sanctuary was initially declared in 1938 and later
designated as a National Park in 1955. Over the years, villages
such as Khatoda and Pandharpauniin 1972, Botezari and half
of Kolsa in 2006, and more recently, Jamni, Palasgaon,
Ramdegi Navegaon, and Rantalodhi have been successfully
rehabilitated outside the core area. Three types of grasses
have been developed in these village areas: short, medium,
and tall grasses. These grass areas are crucial for wildlife,
providing essential grazing, hiding, and breeding sites for
various species of prey. Certain parts of the vegetation in
these areas are dominated by grasslands, with a continuous
cover of herbs, shrubs, and wild leguminous plants.

Grass planting has played a vital role in retaining soil moisture
and preventing excessive evaporation during the summer
months. This significantly contributed to maintaining soil
quality. The greater the amount of grassland within a
sanctuary, the higher its biological carrying capacity.
Currently, Tadoba encompasses approximately 885 hectares
of grassland, which constitutes nine percent of the total land

asit forms the foundation of the entire wildlife ecosyste

area. Efforts are on to further incr , WY ‘f
o earag paer gf% TR |

Followm "fhe rehablhtatlon of villages new grasslands have

Navegaon Ramdegi alone, 24 different species of grasses
have been developed on approximately 230 hectares of land.
Similarly, the grass was planted on 85 hectares of land in
Palasgaon and 47 hectares of land in Jamni village. Specific
grass species, such as Marvel, Ravi, Shikka, Motion, Kusal,
Ghayal, Vatan, Padayal, Survel, Ran-bajri, Datad, Devdhan,
Rantur, Ranmug, Heti, Doob, Ran-barbati, Gondli, Wild ragi,
Crow fruit, Ber, Durva and many more, have been planted in
these designated fields.

To control the growth of useless grass and invasive species,
timely identification and uprooting are essential, typically
performed two to three times a year before the plants bear
fruit. Invasive species such as Bhutganja, Tarota, Chikna,
Lenduli, Chipdi, Aghada, White Chikwa, Fetra, Kombra, Diwali
Grass, Carrot, and Silk Fork are diligently removed. Significant
amount of money is spent every year on the removal of
invasive species.

Prof. Suresh Chopane and Prof. Yogesh Dudhapchare of
Green Planet Society, Dinesh Khate of HCS Habitat
Conservation Society, Manish Naik of Tree Foundation, Amod
Gaurkar of Tarun Environmentalist Organization Shankarpur,
Ajay Poddar of TER Trust for Ecological Restoration, Saurabh
Dongre of Ears Foundation, Shashank Moharkar, Karan
Togattiwar, Pintu Uike, Bhavik Yergude of SARD Institute,
Mohammad Suleiman of Saving and Conserving Forest (SCF)
Trustand others were present onthis occasion.
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9. Lake Water Management for wildlife:

Photo: Waste Water Management By our NGO.

We observed that Lohara Lake in the Mamla range had been devoid of
water for wildlife until the end of summer. Despite our requests for
deepening the lake, we received no response. In response to this need, we
made the decision to construct a dam, which has significantly improved
water availability in the lake for local wildlife.
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10. School Outreach Program:

Photo: NGO providing various Information about Wildlife Conserrvation.

TheMaharashtra government initiated the "Anubhuti" program to raise
awareness among school children about wildlife. As part of this initiative,
we provided information about wild animals, the importance of wildlife, and
the significance of forests.Wildlife trails were also organized for the
students.
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Photo: Student Education Program

In Pangdi village, located with the Tadoba-Andhari Tiger Reserve, students
undergoing training under the ICICI Foundation were educated about the
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importance of wildlife and wildlife corridor. Key contributors to this initiative
included Mr.Dinesh Khate,Mr. Manish Naik, Mr. Saurabh Dongre, Mr.
AnkitBakde.

Photo: Various Competition organized By NGO.

Additionally, our organization organizes drawing and essay competitions for
children in celebration of Wildlife Week, covering all associated costs. We
also provide the necessary materials for these competitions, ensuring an
engaging and educational experience for the students.
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Photo: Various ProgramsBy NGO'’s to encourage students to protect Nature.

Every year as part of Wildlife Week, our organization hosts a painting and
essay competition for school children at our own expense. This program
was successfully conducted at a school in Kavathi village, Chandrapur, with
the aim of fostering a love for wildlife among the students. This initiative
was led by Krupal Nakade,Suraj Dahaki,Rohit Belsare,Sainath Chaudhatri.
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11. Vulture Conservation:
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Photo: Migratory Vultures Monitoring in Gadchiroli.
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Gadchiroli district serves as a habitat for various vulture species, mostly
migratory vultures such as Griffon Vultures and Cinereous Vultures. The
Habitat Conservation Society is actively working to increase the

population of vultures by ensuring that their habitat remains undisturbed.

Photo: Fox Monitoring & Camera Trapping For Grassland Conservation.

Grasslands are crucial habitats for wildlife and play an essential role in
biodiversity. Currently only 224 individuals of certain endangered bird
species remain in India. These grasslands also support species such as



foxes, jackals, and wolves. Our team is conducting studies on these
ecosystems and their inhabitants. Aditionally, while the forest department is
involved in tress plantation in these grassy areas, we are guiding them on
the importance of preserving these grasslands as vital wildlife habitats.

12.Monitoring Infrastructure Projects around Tadoba-Andhari TR:

Chandrapur district has an important wildlife corridor, Tadoba-Andhari Tiger
Reserve-Kanhalgaon Sanctuary-KawalTigerReserve-Indravati Tiger
Reserve-UmredKarhandla is an important corridor, adjacent to Tadoba-
Andhari Tiger Reserve, Chandrapur-Mul NH-930 highway. Adjacent to
Tadoba-Andhari Tiger Reserve is the Bor Tiger Reserve corridor, called the
Bottle Neck Corridor, to the North is Bor and to the North East is
UmredKarhandla,
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Photo: 750m animal underpass near Bandar village near Chimur.
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Photo: Sambar deer crossing the road in Tadoba-Andhari Tiger Reserve
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Photo: Open Cast Mine Chandrapur Disturbing Wildlife Corridor.




An opencast coal mine is located adjacent to the buffer zone of the
Tadoba-Andhari Tiger Reserve. Through our camera trap monitoring, we
observed regular movements of tigers in the area. It became clear that the
opencast mine significantly impacted the daily lives of the wildlife. Notably
tigers were seen traversing this area, moving between the mine and the
Chandrapur thermal power station.
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Photo: Road Expansion Causing Tree Cutting in Forest Area.

The Baretha ghat section as a vital wildlife corridor in Madhya Pradesh.
Unfortuately, the National highway Authority commenced highway
construction in this area without creatig an animal underpass, despite the
forest department’'s awareness of the situation. The oversight poses a
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significant threat to the integrity of crucial wildlife corridors, jeopardizing the
safe movement of animals.

Gosekhurd Canal:

Photo: Gosekhurd Canal Is Dividing Forest in Bramhapuri Division.
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Gosekhurd Canal, passing through Bramhapuri forest, was constructed
without considering its impact on wildlife. In response, we proposed the
installation of overpasses to facilitate safe animal crossings. This
suggestion has been acknowledged, and construction is currently
underway to implement these wildlife-friendly measures.

The Gosekhurd canal runs through the Bramhapuri Forest Division,
disrupting animal movement across the area.Large projects like this
cansignificantly disturb natural habitats. To mitigate this impact, overpasses

Photo: Huge Canal Construction Disturbing Forest Habitat.

are being created to facilitate safe wildlife crossings in the affected forest
routes
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13.Monitoring wildlife-vehicle collision:

Our team regularly monitor the incidents of wildlife vehicle collision along
with the forest department in Chandrapur district.
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Photo: In November 2018,three tiger cubs died in a train accident in the
Ballarshah-Gondia railway line

Lohara Foreston
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Photo: In September 2017,a sloth bear along with her two cubs died in a train accident in the
Keljar forest, within the Chandrapur territorial division on the Ballarshah-Gondia railwayline




Habitat
Conservation
i Society




Habitat
Conservation
Society

The incident occurred near the Mul Railway Crossing, an area that was
frequently visited by bears. The bear had been known to give birth to her
cubs in the railway tunnel, but unfortunately, she lost her life in a train
accident.

- 7‘.‘\ o B

Golden jackal that was killed in a collision with a car while attempting to
cross the road on NH-930. This highway serves as a vital wildlife corridor
connecting Kawal Tiger Reserve (Telangana), Kanhalgaon Sanctuary
(Maharashtra), Tadoba-Andhari Tiger Reserve (Maharashtra), and
UmredKarhandla Sanctuary (Maharashtra). Therefore, it is crucial to
prioritize its preservation
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Sambar deer Hit by unknown vehicle near mamla fata on Chandrapur-Mul
Highway NH-930. This Is also Wildlife Corridor of Telangana-Maharashtra.
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This is a chital (spotted deer) that was hunted by wild dogs in the Junona
forest. The railway track visible in the background is notorious for causing
numerous wildlife deaths, earning it the label “death trap.” This photo
starkly illustrates the tragedy of the accident, highlighting the significant
impact on wildlife. It underscores the urgent need to protect this route.
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A jackal was found dead on the NH-353B highway in a non-forest area.
This incident highlights that wild animals inhabit not only forests but also
agricultural fields, grasslands, and the Zudpi forest. We are urging the
administration to implement mitigation measures in areas that serve as

A spotted deer (chital) was found dead due to a roadkill incident on a
wildlife corridor. This photo was taken during the pandemic, when
trafficwas notably reduced.
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The rusty-spotted cat, the world's smallest cat, died after being struck by a
vehicle in the buffer zone of Tadoba-Andhari Tiger Reserve. This species is
listed as Schedule | under the Wildlife Protection Act of 1972.
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On the Ballarshah-Gondia railway line in the Nagzira Sanctuary, a tiger was
unfortunately killed in a train collision. This train route passes through the
forest, yet the lack of any mitigation plan for wildlife has led to such tragic
incidents. In contrast, the same railway line further along the Balaghat-
Nainpur route in Madhya Pradesh has implemented effective mitigation
measures, successfully reducing wildlife accidents. However, the death
rate of wildlife in railway accidents continues to rise in Maharashtra..
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Longitude: 79°2019"E
(Elevation: 222.54+100 m
EAccuracy: 19.0 m
' Time: 13-06-2022 11:46

Note: com/no 483

An Indian gaur tragically died in a train accident, dragged along the railway
track for 700 meters before its skin was removed. The train was eventually
stopped, allowing the animal to be pulled aside. Unfortunately, despite
these efforts, this large herbivore succumbed to its injuries.
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Forest department officers and veterinary officers, and officials from our
organization were present and conducted the postmortem.
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Following the Indian gaur accident on the Ballarshah-Gondia railway track,
an inspection was conducted by the forest department and members of our
organization, the Habitat Conservation Society. This inspection
underscored the critical need for implementing mitigation measures to
prevent such wildlife accidents in the future. Only through proactive
strategies can we safeguard wildlife and reduce the risk of similar incidents.
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This is the main railway line connecting Maharashtra and Hyderabad,
which passes through the Chunala area of the Central Chanda forest in
Jogapur. So far, two tigers, numerous leopards, and a sloth bear have
tragically lost their lives in train accidents along this route. The railway
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administration and the forest department are prepared to implement a
mitigation plan, but this process is complex and requires significant time to
execute effectively.

A male jackal died in a road accident near Savli village, leaving behind a
family with young cubs. When we arrived at the scene, we found the female
jackal sitting beside the body of her mate. This incident highlights the
urgent need for mitigation plans in areas where wildlife is present, including
farmland and grasslands.
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There is an open-cast mine operated by Western Coalfields near
Chandrapur city, adjacent to the buffer zone of the Tadoba-Andhari Tiger
Reserve. This proximity has affected the forest environment, leading to
increased wildlife movement near human settlements.

The Habitat Conservation Society, in collaboration with the Forest
Department, set up camera traps to monitor wildlife activity, capturing
several images of animals near Chandrapur city.

We initiated a study on wildlife movement in the area and observed that
tigers from Urjanagar and Durgapur frequently traverse the open-cast
mines. Notably, tigers were seen roaming freely, even during daylight
hours, with several workers reporting sightings near human settlements.
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A tiger was found dead in a field near Majri railway station in Bhadravati
taluka, Chandrapur district. Aluminum wire was discovered wrapped
around the tiger's legs and neck. In this area, wild animals often suffer due
to the shock from such electric wires, as tigers have limited routes to
access other forests. This situation exposes wildlife to unfortunate incidents
like this one.

Present at the scene were Chief Conservator of Forests Mr. Lonkar,
Divisional Forest Officer Mr. Khade, Field Director of Tadoba-Andhari Tiger
Reserve Mr. Jitendra Ramgaonkar, and President of the Habitat
Conservation Society Mr. Dinesh Khate, along with Karan Togattiwar,
Shashank Moharkar, Mahesh Chandankhede, Harshad Ingole, and other
members of the organization, as well as Shripad Bhakre and members of
SARD NGO.
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14. Camera Trapping

7/22/2018 7:23 AM

HCS has also set up camera traps around urban areas that connect to the
forest to monitor animal movement near residential neighborhoods. This
study has significantly contributed to reducing human-animal conflicts in the
vicinity. Here are some images collected from the camera traps.
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7/22/2018 9:05 AM

7/22/2018 EHER

This photo shows a tiger hunting cattle in a farmlng field adjacent to the
pipeline of Chandrapur Super Thermal Power Station, near the city of
Chota Nagpur. After collaborating with the forest department to set up a
camera trap, we captured images of the tiger and her cubs returning to
feed on their prey. The cubs, now over a year old, are frequently seen
close to the village, but the tigress has not attacked any humans.
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Sambar Deer
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Sloth Bear with cubsNative Tigress
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This is T-56 Male tiger From Tadoba-Andhari tiger reserve Unfortunately
has Captured from Forest department about 4 people killed by this tiger.
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FIELD WORK

these are some images of Sushi-Dabgao Rescue Operation
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A Documentary about the Last Sarus Crane of Chandrapur District was
showcased in Agarzari Village.
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The Forest Department must take concrete steps to protect tigers,
especially as they are increasingly entering urban areas. We have been
monitoring tiger movements in collaboration with the department.
Unfortunately, due to negligence, a tiger was lost in the Bhadravati area,
under a bridge, prompting action against the concerned authorities.
However, the Forest Department has acknowledged that our organization
Is taking the right measures to safeguard these tigers.
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These signboards are often ignored by drivers and cannot serve as
effective mitigation measures. It is essential to construct underpasses as a
more reliable solution for wildlife protection and safe crossings.
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HCS is committed to intensifying efforts to address
forest conservation and reduce human-animal
conflicts. We aim to implement sustainable solutions
that benefit both wildlife and local communities.
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